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Rockford Policedbepartment
NIBRS Group A Offense Count 201818

Offense Count

Offense Count

(0]

January  February March April July August  September October November December
Offense Count Column Labels
Row Labels January February March April May June July August September October November December Grand Total
2016 1378 1186 1538 1483 1708 1665 1794 1611 1525 1562 1363 1376 18189
2017 1576 1302 1140 1447 1404 1454 1723 1563 1469 1513 1283 1423 17297
2018 1272 1102 1360 1434 1688 1567 1651 1685 1564 1458 1271 1240 17292
District 1 458 397 558 630 743 609 615 693 658 604 531 520 7016
District 2 425 375 479 510 622 558 629 574 613 541 429 410 6165
District 3 386 330 321 291 322 390 403 407 292 313 307 310 4072
Unknown 3 2 3 1 10 4 11 1 4 39
Grand Total 4226 3590 4038 4364 4800 4686 5168 4859 4558 4533 3917 4039 52778 /,
.
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Rockford Policdbepartment
Group A Comparison
Violent Crimes / Property Crimes

| lastaWees | Last 28 Days Qurent vear
Dec 18, 2018 - |Dec 25,2018 - % Dec 04, 2017 - | Dec 04, % Jan 01, 2017-|Jan01,2018-| %
Dec 24, 2018 |Dec 31,2018 | Change |Dec 31,2017 |2018 - Dec Change | Dec 31, 2017 |Dec 31,2018 |Change
31, 2018

30 22 -27% 165 150 -9% 2418 2154 -11%

70 86 23% 431 22% 5372 5497 2%

Violent Crimes: Murder / Manslaughter, Sex Crimes, Aggravated Assault, Robbery
Property Crimes: Burglary, Theft, Motor Vehicle Theft

Violent Qrimes (09A-B, 11A-D, 13A, 120)
Property Crimes (220, 23A-H, 240)
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Rockford Policdbepartment

Aggravated Battery / Shots Fired 20152018

City of Rockford
ggravated Battery & Shots Fired Incidents

Homicide-Firearm, Aggravated Battery, & Shots Fired

S R Er G i ol miw DA WA i S =
o T T T
Jan Feb Mar Apr May Jun Jul Aug Oct Nov Dec

 Vic 2017 C3VIC2018 —— 2017 ——2018  --e-vee AVG  -eeeee- Vic AVG

Sep

Count of Aggravated Battery & Shots Fired Incidents by Month

Feb

Year Jan Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2015 a1 17 48 46 70 59 58 40 58 3 59 31
2016 43 24 54 49 74 48 56 31 42 5 35 48
2017 88 48 35 52 43 58 46 38 58 56 35 32
2018 32 27 45 42 53 36 47 49 51 32 35 36

15-"17 Avg 61 30 46 49 62 55 53 36 53 46 43 37

_ Count of Victims Struck by Gunfire _
Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2015 23 2 " 7 23 11 23 12 10 9 15 5]
2016 11 B 22 12 25 13 18 9 8 15 13 10
2017 17 8 [ 16 ik 15 13 17 18 12 3 10
2018 3 10 13 11 8 8 16 12 8 7 15 8
17 5 13

12 20 13 18 13 12 12 10 9

15-17 Avg
st counts are of incidents. Information may change as reports are wntten. Data obtained from Cnme Analysis

ter File. Produced 174719

**"Shots Fired” is not an official offense code category. Incidents may be coded as a variety of UCR or NIBRS offense types & include but not limited to any Homicide by Firearm,

Aggravated Battery w/Firearm, Aggravated Discharge of a Firearm, Reckless Discharge of a Firearm, Unlawful Use of Weapon(firearm), &for any other offense where a gun was discharged.
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Rockford Police Department
Aggravated Assault 2016 2018

Offense Count

80
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January  February March April July August  September October November December
Offense Count Column Labels
Row Labels January February March April May June July August September October November December Grand Total
2016 135 98 159 150 178 184 162 158 159 157 125 117 1782
2017 184 124 81 182 144 159 186 116 167 186 107 119 1755
2018 91 90 125 154 171 138 141 143 146 144 116 113 1572
District 1 44 41 55 79 89 76 69 70 74 64 61 62 784
District 2 32 41 49 59 64 50 59 54 48 65 49 32 602
District 3 15 8 21 15 18 10 12 19 24 15 6 19 182
Unknown 1 2 1 4
Grand Total 410 312 365 486 493 481 489 417 472 487 348 349 5109 /’
.
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Rockford Police Department
Robbery 2016- 2018

February March

Offense Count Column Labels

Row Labels
2016
2017
2018
District 1
District 2
District 3
Unknown
Grand Total

January

April

Offense Count

July

August

September

October

V4
\/.

November

December

—eo— 2016
—— 2017
o—2018

February March April May June July August September October November December Grand Total

28
34
31

9
12
10

93

39
33
20
8
11
1

92

39
31
21
10
9
2

91

46 53 52
21 38 34
21 34 38
7 15 12
10 13 9
4 5 17
1
88 125 124

38
44
34
14
16

4

116

47
32
32
15
11

6

111

40
36
28
11
14

3

104

49
26
35
17

7
11

110

49
46
29
12
16

1

124

543
423
351
138
139
73
1

1317

.
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Rockford Police Department
Auto Thefts 2016- 2018

Offense Count

80
70
60
50
40
30
20
10

0
January  February March April

Offense Count Column Labels
Row Labels January

2016 38 33
2017 44 36
2018 44 38
District 1 14 17
District 2 14 14
District 3 16 7
Unknown
Grand Total 126 107

48
27
22
14
6
2

97

37
24
33
11
18

4

Offense Count

34
37
42
22

9
11

47
27
43
21
15

6

1

July

41
32
41
17
16

8

94 113 117 114

August

38
49
35
13
16

6

122

September

35
33
44
18
20

6

112

October

25
45
42
18

8
16

112

November

37
43
41
17
11
13

121

December

75
56
39
16

9
14

170

February March April May June July August September October November December Grand Total

488
453
464
198
156
109

1

1405 )/// ]
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Rockford Police Department

Accomplishments

Holiday With Heroes Cooperative Event with Meijer arD &HRIEghouse

Annual Presents With The PB&PA Shopping Event

Battle Of The Bells Salvation Army Fundraising Event In Cooperation With
WalMart

Fatherhood Project Christmas Party

Winter Break Movie Matinee Day

Transform Rockford And RPS 205 Book Giveaway Program

Breakfast With Santa In Partnership WiheenFireRestaurant Bar & Bakery
U.S. Marine Corps Toys For Tots Santa Flight At Rockford International Airpol
Morning Coffee With The Community Meetings

2.
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Rockford Fire Department

PRESENTED BY:.
Derek Bergsteifrire Chief
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A Maintain and improve health and safety throughout the organization

A Enhance career related trainisugd development throughout all departme
levels

A Continually improve and enhance delivery of service to the citizens
A Recruitand retain a diverse and effective workforce

A Foster community outreach and agency partnerships

Rockford Fire Department
Key Strategic Initiatives

2018

2.
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Rockford Fire Department

Scorecard
Area of Current
Focus Metric/Program Definition Standard/Goal | Performance
2 o 911 calls answered in 10 seconds ¢
S QE) Call Answer Time less 90% 82.22%
D E 911 call received to first unit on
o Total Response Time |scene in 8:12 or less 90% 91.69%
N Utstein Rating Cardiac Survival Rate 28.1% 27.60%
E EMS Customer Servig©verall customer experience rating 95% 93.67%
Mobile Integrated Reduction of hospital admissions 25% 22%
Percentage of property value saved
_5 Fire Dollar Save Ratiolfrom structure fires 90% 89.82%
% Percentage of arson incidents cleal
o Arson Clearance Ratgby arrest/NTA/intervention 15% 26.39%
% General inspection performed withi
n Inspections the last four years 95% 82.93%
I Average number of homes visited
i Smoke Alarm/Battery [monthly with Smoke Alarms installg
Program or batteries replaced 30 22
.
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Rockford Fire Department

Incidents

Incident Type 2017 2018 |% Change Diff
Fire 752 716 -4.79% -36
EMS & Search and Rescue 22,38q 22,892 2.26% 506
Hazardous Condition 573 550, -4.01% -23
Service/Good Intent Call 3,059 3,323 8.63% 264
False Alarm & False Call 1,544 1,675 8.48% 131
Other Incident Type 64 61 -4.69% -3
Total 28,378 29,217 2.96% 839
Average per Day 77.75 80.05 2.96% 2.30

Incident Type 5yrAvg| 2018

Fire 703 716

EMS & Search and Rescue 21,271 22,897

Hazardous Condition 552 550

Service/Good Intent Call 2,582 3,323

False Alarm & False Call 1,559 1,675

Other Incident Type 81 61

Total 26,754 29,217 R()(JIQ%RD
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Rockford Fire Department

EMS Customer Service Surveys

2018 Executive Summary

Survey data from 634 Rockford Fire Department patients who received services
between 01/01/2018 and 12/31/2018.

The overall mean score for the standard questions was 93.67; this is a difference of
0.74 points from the overall EMS database score of 92.93.

This was the 35" highest overall score out of 151 departments in the database.
Ranked 10t out of 45 comparably sized departments in the system.

79.93% of responses to standard questions had a rating of Very Good, the highest
rating. 98.76% of all responses were positive.

2.
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Rockford Fire Department

EMS Customer Service Surveys

5 Highest Scores

. . I 95.5
Skill of the medics s 94.58
e 05.5
e 93.85
I 95.49
e 94.64
I 95.34
I 94.52
I 95.3
I 94.6

Overall rating of the care provided by our Emergency Medical Transportati...
Cleanliness of the ambulance
Degree to which the medics took your problem seriously

Care shown by the medics who arrived with the ambulance

B Your Score | Total DB

ROCKFFORD
"4"/"/’ ILLINOIS, USA



Rockford Fire Department

EMS Customer Service Surveys

5 Lowest Scores

. I 87.34

OO O e e s —— 87 53
| T — 80.34

R —— 88.36
I — 89..7 2
P 89.22
e — 90.31
e 89.02

e ——— 92.08
N — 00 8

Extent to which the services received were worth the fees charge
Willingness of the staff in our billing office to address your needs
Professionalism of the staff in our billing office

Degree to which the medics relieved your pain or discomfo

B Your Score | Total DB

ROCKI'OR
"r/'/' ILLINOIS, USA
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Rockford Fire Department

Achievements2018
A Added MIH position to cover the partnership with Humana

A Expanded MIH to include outreach, education, and critical medications
for opioid users

A Re-accredited through the Center for Public Safety Excellence (CPSE)

A Re-accredited through the Commission on Accreditation of Ambulance
Services (CAAS)

A Re-accredited by the state as a non-mandated Emergency Services
Disaster Agency

A City Mobile Incident Command Vehicle through the Assistance to
Firefighters Grant

2.
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Rockford Fire Department

Areas of Improvement2019
A 911 CAD implementation
A 911 Consolidation
A Next Generation 911
A Fire Station Alerting System
A Regional Training Facility

A Emergency and Non Emergency Response: Alternate Transport
Destinations/Tiered Response/Priority Dispatching

A Impact of new Mercyhealth-Riverside hospital

A NRN Reccomendations y

ROCKFORD
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Public Works

Mark Stockman
Director

o .
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Public Works Department

Key Strategic Initiatives
2019

A Balanced infrastructure system inclusive of road, rail, parking, pedestrian and
alternative modes of transportation

A Improved infrastructure & redevelopment to attract businesses to the City of
Rockford

A Street maintenance program which provides commuters with clean, safe and well
maintained streets

A Operate and maintain the public water system in a manner that protects public hee
and enhances the community

A Maintain a stormwater management program that protects the public and the
environment while enhancing the community

2.
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Street & Transportation

Mitch Leatherbyi Street & Transportation Superintendent

ROCKI'ORD



Street & Transportation
Dashboard

2018
Monthly  Jan Feb Mar  Apr  May  Jun Jul Aug  Sep  Oct  Nov  Dec YD
Target AVE
Unresolved Pothole Requests 100 18 59 24 24 60 57 53 13 21 7 9 3 i 29
Potholes Patched ssoo OGN o5 14206 12260 [EcoNMosoN MEccE IR R Gl o0 o1 [EEOH|
2 Arterial Pothole Req. - % Completed <=10Days | 90% | 91% @ 96% @ 100% @ 99% @ 97% @ 92% 100% 100% = 100%  100% = 100% f 96%
'% Res. Pothole Reg. - % Completed <=30 Days 90% | 99%  94%  92%  100%  95% = 100% 99%  100% 9%  100% 100% @ 95%
g |#Trees Trimmed 200 B 200 22 288 200 (OGN > s \r
9 #Trees Removed 50 62 70 52 33 32 28 23 54 35 22 73 97 48
g #Trees Planted 70 --
0 Unresolved Forestry Prune or Removal Requests | 150 43 32 22 26 36 66 50 91 123 44 23 28 f 49
Total Requests 600 | 255 = 338 394 287  3B1 424 377 388 409 387 359 235 | 350
Total Unresolved Requests 250 67 101 51 57 107 136 136 144 177 83 121 123 f 109
g [PootGrtiti Requests removedds days 95% | NA | NA | NA JESION 9% | 100% 100% 100% 100% 100% NA | NA _
) % Signals Repaired Compared to Reported 9%5% | 9%  98%  99%  99%  100% 99% = 99% = 100% 100% = 100% 99% = 99% = 99%
g % Signals Replaced Compared to Reported 95% | 100% = 100% 100% 100% 100% = 100% 100% 100% 100% 100% = 100% -' 97%
8 % of Signal Bulb Outages Responded24 hrs 95% | 100% = 100% 100% 100% | 92% | 92% | 98% = 100% 100%  100% - 100%  98%
9 % of City Street Light Outages Responde@rdays | 95% | 100% - 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%  99%
““5 % Sign Repaired/Replace to Reported 95% F- 98%  100% 100% 100% 100% 100% 99%  100% 99%  99% | 98%
= % Signs Repair/Replace Respondedrlays 95% | 100% | 100% = 100% 100%  99%  100% @ 100% 100% 100% 100% = 100% = 100% [ 100%
.
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Street & Transportation

Total Annual Requests Pothole Patching

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

Total Annual Requests Pothole Patching Linear (Total Annual Requests Pothole Patching)
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Street & Transportation

Asphalt Mix Applied to Potholes
Tonnage Per Season

|
2195

2011 2012 2013 2014 2015 2016 2017 2018

=== Total Requests Linear (Total Requests) Linear (Total Requests)

e L
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Street & Transportation

Annual Tree Removals Internal vs
Contracted

1194 . 1201
N

ang 47l 419

e o

l . 164
[ |

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

B Contracted Removals ® City Removals

o L
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Street & Transportation

Traffic Sign- Service Requests
Completed

929 862

2012 2013 2014 2015 2016 2017 2018

== Total Requests Linear (Total Requests) Linear (Total Requests)

e L
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Street & Transportation

City Owned Streetlights Damaged

2012 2013 2014 2015 2016 201/ 2018

Total Requests Linear (Total Requests) Linear (Total Requests)
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Street & Transportation

Traffic Signal- Knockdowns

2012 2013 2014 2015 2016 2017 2018

Total Requests Linear (Total Requests) Linear (Total Requests)
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Street & Transportation
2018 Accomplishments & Areas for Future Improvement

Accomplishments

Parking Lot #5 (W. State & Church
St.) landscape beautification project
completed

Street Department staff patched
86,109 potholes

Forestry Department continues to
balance service request types
between internal staff and
contracted labor

Traffic / Sign Department
completed the Citywide ADA sign
inventory

Nearly 100% monthly completion of
Traffic Signal/Sign Service requests

Areas for Improvement

A Continue milling pavement
heaves on arterial streets
where needed

A Continue to modernize City
vehicle and equipment fleet

A Continue to identify joint
purchasing strategies with
nearby municipalities

2.
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Water Division

Kyle SaundersWater Superintendent

.
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PUBLIC WORKS / WATER DIVISION
FinancialPerformancé Budget to Actual

9.0 BG Buc?get

Expenses (Actual to I
7.0 BG 96.70%

5.0 BG :
|
3.08BG Revenues (Actual to 0 :
Budget) R |
1.0 BG |
2014 2015 2016 2017 2018 |

C—JIWater Sales —O—Water Production 90.0 % 95.0 % 100l.0 %

Highlightsi FY 2018

S 1.2%*Increasdn Revenue
Emergency Repair Time (hours) 2 0.9 ® 21
£ |% of Total Repairs That Are Planned 70% | 75% 82% @ -7% S 3 ; 3% B e | ow EXpe nse B u dg et
E Backlog of Non-Emerg Repairs (Weekly Avg) 25 27 @ 18
fg # of Winter Backlog Jobs 130 Date Based Metric S 12X I n C re asen Lab An alytl CaIS
Water Main Flushed (mi) 40 Date Based Metric
é o 8 [Total Work Orders 2465 2505 @ -637 S 0.9% in Water Production
g |2 2 |Days Priority S /O Outstanding 30 8 7 ® 1
=8 ) L
o) Backlog of Priority S /O 50 19 9 @® 10 S - . . b .
% Maintenance Work Orders 200 199 @ -65 3X I n Cre asen D IStrI Utl O n P M S
= é Service Pressure Excursions 45 22 24 ® -2
.§ % Preventative ‘l\/laintenanf:e 60% 58% ® -12% S $7 . O M M + I nve Stm e n'i n Water C I P
o |# of Water Quality Complaints 3 1 2 ® 1
% Design Demand 100% 118% 123% @ -5% - ‘//
— — THECITYO s
.g Total Amt Past 30 Days Due as % of Revenue 5% 2.2% 2.0% () 0.2%
§ Operating Revenue, % of Plan 95% 101% 100% @ 1% ROCIQT‘ORD
L |Number of New Water Connections 5 Ll 10 @ 1 'f?/"‘/ NOIS, USA




PUBLIC WORKS / WATER DIVISION
_ Rockford aer I Iction
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PUBLIC WORKS / WATER DIVISION

Rockford Water I In Action

#GetThelLeadOut




EEEEER————————————————————————————.
PUBLIC WORKS / WATER DIVISION

Rockford Water 7 In Action




